
Strategic Plan Refresh Schedule 
 

Activity Date 
Posting of current plan June 2016 
Collection of materials for first revision of plan 

• Input from Dean’s Advisory Board 
• Continued presentation of plan at executive committee 

and other meetings 
• Feedback through website 

Summer 2016 

First Refresh of strategic plan 
• Review and reconsideration of specific initiatives 
• Review and reconsideration of specific milestones and 

indicators 
• Communications firm rebranding of DLSPH 

October 2016 

First Review of indictors for plan April 2016 
Second Refresh of strategic plan 

• Review and reconsideration of specific initiatives 
• Review and reconsideration of specific milestones and 

indicators 
• Reconsideration of phrasing of major themes 

October 2017 

Second Review of indictors for plan April 2017 
Third Refresh of strategic plan 

• Review and reconsideration of specific initiatives 
• Review and reconsideration of specific milestones and 

indicators 
• Review and reconsideration of at least one major 

theme 

October 2018 

Third Review of indictors for plan April 2018 
Fourth Refresh of strategic plan 

• Review and reconsideration of specific initiatives 
• Review and reconsideration of specific milestones and 

indicators 

October 2019 

Fourth Review of indictors for plan April 2019 
Commencement of new strategic planning exercise October 2020 
 
 


