SCHOOL COUNCIL Approved MINUTES OF MEETING
December 5, 2024
3-430 p.m.

1. Call to Order and Land Acknowledgement. Council Chair
Paul Bozek called the meeting to order and did the acknowledgment
of the University’s use of traditional land.

2. Presentation/Approval of the Agenda. Paul shared his screen
and presented the agenda. A motion to approve by Xiaolin Wei and
seconded by Sue Bondy. Agenda approved.

3. Review/Approval of Minutes of Previous Meeting. Paul
presented the minutes from the June 12, 2024 meeting which was
also previously circulated for review. Seeing no questions, the
minutes were passed.

4. Business Arising. There are vacancies that need to be filled in
the membership slate. A call will be sent out soon.

Paul also presented a short orientation for new members. Everyone
is invited to review the Constitution and Bylaws which are
available: DLSPH-BYLAWS-Amended-March-30-2022-Clean.docx

A working group was established in 2023 to update the Constitution
and Bylaws; members are encouraged to send comments or
questions.


https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.dlsph.utoronto.ca%2Fwp-content%2Fuploads%2F2022%2F06%2FDLSPH-BYLAWS-Amended-March-30-2022-Clean.docx&wdOrigin=BROWSELINK

There was a discussion to clarify the definition of ‘alumni’
members.

At this point, Paul announced that he would be on sabbatical for 6
months. Jeremy Scott will serve as chair in his absence.

5. New Business. Revised Workload Policy.

Jeremy introduced that he and Patricia Trbovich chair the WLP
committee, which is reviewed every three years. They are joined by
Hailey Banack, Karim Keshavjee, Kevin Thorpe, Pierrette Buklis,
Sue Bondy, Zahra Shakeri Hossein Abad.

Steini thanked the committee for the committee’s work which
helped to clarify language and issues.

Jeremy shared the extent of work that the committee did and
presented the draft to the Council.

There were no questions and objections. The draft was approved
with twenty-four votes in favour.

6. a) SCESAC report.
Paul shared the list of minor modifications that were approved at
SCESAC meeting of Nov 14, 2024.

In continuing with educating new members of the Council, Sue
Bondy shared that Education and Student Awards Committee has
delegated authority of Council to approve amendments that are
minor in nature including new course, minor modifications to
programs that do not constitute a change to the learning objectives,
or a major modification.



Suggestions for substantive changes—adding or removing
requirements to programs go through an academic discussion
process. Sue offered to assist with governance template forms.

There was no major modification for Council to approve.

6. b) Associate Dean, Academic Affairs

Dionne presented an insertion in the purpose and scope section of
the Academic Change Guideline (or guideline for academic change),
which is specific to indigenous programming.

This is for information only.

6.c) Dean’s update.

Steini shared the summary of discussions that have taken place on
the academic plan, which are from doing an environmental scan,
benchmarking, and internal consultations (faculty, staff and
students). External consultations have also taken place 1.e., with
Institute of Public and Population Health (IPPH) in Montreal and
with partners. Some core documents that were looked at include the
self study, UTQAP. A foresight exercise with the School leaders
also took place. Steini noted Al growth, the challenges and
successes that will also inform the academic plan.

The consultations are ongoing; themes will be drawn and then a
preliminary draft. This document is on SharePoint; online form to
give feedback or comments to help update the summary of
consultations.

Update from Student Associations
Justin Pymento (IHPME GSU).



e Townbhall on Nov 25, 2024 to discuss UofT’s announcement of
the increase to the PhD Student base funding. (in the form of
scholarships, supervisor contributions, TA- RA roles

e Research and Impact Day where volunteer roles are introduced
to formally recognize and incentivize student contributions.

e Ongoing work of IHPME GSU student events and finalizing
budget to secure operating grant
Fareha Nishat (PHSA)

e Townbhalls for each of the programs/streams is ongoing.
e Student space- no assigned seating, students book as
needed.

No updates from Alumni.

No other business was discussed; the meeting was adjourned.

/mg



MPH Student Feedback and Recommendations
Fall Semester Review
Date: December 5, 2024

Introduction

This document summarizes feedback from MPH students regarding their academic and student
life experiences during the Fall semester. The recommendations aim to highlight successes and
identify areas for improvement to ensure the program meets the diverse needs of students.

Key themes include enhancing course alignment, prioritizing practical skills, improving
scheduling, and fostering community within the program.

1. Overarching Themes

Students emphasize the need for consistent scheduling, including start times, tutorial
allocations, and course timelines. Variability across platforms like Quercus, ACORN, and
the DLSPH website leads to confusion, especially for commuters who need to plan
ahead.

Tutorials and electives should be determined earlier, ideally before course registration, to
avoid mid-semester disruptions.

Coding, data analysis, and data cleaning are top concerns for students preparing for
practicum placements. Courses need to shift towards applied learning, emphasizing skills
students will directly use in public health roles.

Skills such as creating scientific posters, abstracts, and community engagement strategies
should be prioritized across the curriculum.

Overlapping content (e.g., between Epi Methods I, Population Perspectives, and PD
sessions) should either be reframed for new insights or redistributed to avoid repetition.
Accommodations for commuters are necessary, including longer quiz windows, recorded
lectures, and better-aligned schedules.

Standardized grading policies across TAs and equitable access to resources (e.g., STATA
licenses) are critical.

2. Course-Specific Feedback and Suggestions
Epidemiological Methods I

Extend the survival analysis section to ensure students have a solid grasp of these critical
concepts.

Implement a grading system that rewards improvement (e.g., weighted toward later
assignments).

Use a “best-of” system for quizzes (e.g., best 9 out of 10 scores) to reduce pressure.
Address timing issues for quizzes to accommodate late arrivals caused by commuting
delays.

Provide institutional subscriptions for STATA or other statistical software to enhance
accessibility.

Population Perspectives



e (Consider merging tutorials with PD sessions to create a unified, practical approach to
skill-building.

e Include more content on challenging power structures, equity, and the role of public
health in addressing systemic inequalities.

Biostatistics I
e Provide additional R-focused tutorials and assignments emphasizing data cleaning and

coding fundamentals, as these are critical for practicum placements.

e Extend quiz deadlines (e.g., allowing a 48-hour window) to accommodate students with
packed schedules.

e Standardize tutorial content to ensure consistency in quality and learning outcomes.

Introduction to Public Health
e Replace with a breadth requirement where students explore diverse public health fields,

allowing for more meaningful engagement, or an interdisciplinary capstone project
e Shift focus towards career trends, ethics, and cross-disciplinary public health challenges.

Public Health Policy
e Specify how participation marks are awarded in tutorials to manage student expectations.

e Retain the strong focus on readings, which students appreciated for deepening their
understanding of public health policy.

Professional Development (PD)
e Shift from lecture-style sessions to hands-on activities, such as poster presentations, case

studies, and coding practice.
Use diagnostics to determine student needs and structure sessions accordingly.
Provide resources and support for CV writing, interview prep, and communication skills
earlier in the program.

e Break sessions into weekly 1-hour blocks to allow regular engagement and avoid
scheduling conflicts.

e Consolidate practicum-related information sessions within PD time to streamline the
schedule.

3. Common Actionable Suggestions
e Introduce dedicated sessions or courses on data cleaning and coding, which are

consistently identified as areas of concern for practicums.

e Develop projects that involve students from different streams to tackle interdisciplinary
public health challenges, fostering collaboration and networking.

e Incorporate more asynchronous content, recorded lectures, and flexible assignment
timelines to accommodate diverse student needs, especially commuters.

4. Challenges to Address
e Adjust quiz and tutorial times.

e Increase online options or record lectures for accessibility.
e Ensure elective courses are accurately listed on ACORN and DLSPH resources. Expand
capacity for high-demand courses, such as Robert Steiner’s course.



e Align tutorial schedules with course content and provide information during course
registration for better planning.

5. Student Life and Orientation
e Orientation Improvements: Provide comprehensive information about club policies,

practicum placements, and international opportunities. Host the first PHSA meeting in
person to connect students with peers and upper-year mentors.

e Engagement Opportunities: Offer more workshops and networking events to foster a
sense of community and professional growth.

Student Report



